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Executive Summary

The global alcoholic Ready-to-Drink (RTD) market demonstrated remarkable resilience and
dynamism in 2024, establishing itself as a critical growth engine within a challenging broader
industry. This report provides a comprehensive analysis of the market's performance
throughout 2024, deconstructing its value and volume metrics, dissecting key consumer
trends, and offering a granular examination of its constituent categories and primary
geographic markets.

The global alcoholic RTD market achieved a baseline valuation of USD 24.2 billion in 2024.
This valuation positions the category as a significant and rapidly evolving segment of the
beverage alcohol landscape. Its most defining characteristic in 2024 was its unique status as
the sole major category to post positive volume growth, expanding by approximately 2% in a
year when the Total Beverage Alcohol (TBA) market contracted by 1%." Furthermore, the
market's value growth, at an estimated 6.1%, significantly outpaced its volume expansion,
signaling a robust and ongoing trend of premiumization as consumers increasingly migrated
to higher-value offerings.’

This divergence in performance was driven by a profound schism between the category's
segments. The distillate-based RTD segment was the undisputed engine of growth,
capturing a dominant 47.8% market share and capitalizing on consumer demand for
convenience, quality, and cocktail-inspired experiences.? This ascent came largely at the
expense of the beer- and malt-based segment, which, despite pockets of resurgence in



traditional styles like radlers, continued to face structural headwinds following the cooling of
the hard seltzer boom.® The wine-based segment carved out a valuable niche, valued at
USD 1.67 billion, by appealing to consumers seeking sophisticated, low-alcohol alternatives.®

Geographically, the market exhibited a dual-centric structure. The Asia-Pacific region
solidified its position as the market's center of gravity in terms of value, commanding a 37.3%
share worth USD 9.0 billion, driven by large, mature markets in Japan and China.’
Concurrently, North America functioned as the global hub for innovation and trend-setting,
with the U.S. market in particular pioneering the shift toward premium, spirit-based cocktails.’

Looking forward, the strategic outlook for the RTD market will be defined by several critical
trends. The consumer-led pivot towards "better-for-you" products—characterized by
low-calorie, low-sugar, and natural ingredient claims—will continue to intensify. Selective
premiumization will remain a key value driver, with RTDs uniquely positioned as a form of
"accessible luxury" in a climate of economic caution. Finally, as the pace of new product
innovation slows, the focus for market leaders will necessarily shift from novelty-seeking to
the cultivation of enduring brand equity. This report provides the detailed analysis necessary
for stakeholders to navigate this complex and opportunity-rich environment through 2026 and
beyond.

Chapter 1: The Global Alcoholic RTD Market
Landscape in 2024

This chapter establishes the macroeconomic context of the alcoholic RTD market in 2024,
defining its size, performance relative to the broader industry, and the fundamental consumer
and industry forces shaping its trajectory.

1.1 Market Valuation and Performance Metrics

A precise valuation of the global alcoholic RTD market is complicated by the category's rapid
evolution and fragmented definitions across market research firms. Published estimates for
2024 vary widely, from as low as USD 19.52 billion to as high as USD 46.64 billion, reflecting
differing inclusions of products like hard seltzers, flavored malt beverages, and other
premixes.’ For the purposes of this analysis, which focuses strictly on alcoholic premixes
including spirit-, wine-, and beer-based cocktails and mixes, this report adopts a



methodologically sound baseline valuation of USD 24.2 billion for 2024." This figure is
distinct from the much larger total RTD beverage market, which includes a vast array of
non-alcoholic products and was valued at approximately USD 766.69 billion in 2024.™

The most critical characteristic of the RTD market in 2024 was its status as a singular growth
engine in an otherwise stagnant or declining industry. Preliminary data from IWSR Drinks
Market Analysis indicates that while the Total Beverage Alcohol (TBA) market contracted by
-1% in volume, the RTD category was the only major segment to post positive volume growth,
expanding by +2%.' This stark divergence, illustrated in Table 1.1, highlights the category's
profound alignment with contemporary consumer preferences for convenience, flavor, and
format.

Furthermore, the market's value growth significantly outpaced its volume expansion.
Following a strong value increase in 2023, this trend continued into 2024 with an estimated
value growth of +6.1%." This dynamic points to a successful and ongoing trend of
premiumization within the category. The widening gap between how much consumers are
drinking (volume) and how much they are spending (value) is a clear indicator of a shift in the
product mix toward higher-priced options. This resulted in a tangible increase in the global
average price per unit, which rose from an estimated USD 40.43 per 9-liter case in 2023 to
USD 42.09 per 9-liter case in 2024." This is not merely a function of inflation but a direct
consequence of consumers actively selecting more premium RTD products, primarily trading
up from lower-cost malt-based beverages to higher-cost, higher-margin distillate-based
cocktails.® This shift is the central narrative of the market's economic performance in 2024.

Table 1.1: Global Alcoholic RTD Market Performance vs. Total Beverage Alcohol (TBA),
2024

Category Volume Growth (%) Value Growth (%)
Ready-to-Drink (RTD) +2.0% ~+6.1%

Total Beverage Alcohol -1.0% +1.0%

(TBA)

Beer -2.9% -0.7%

Wine -5.3% -3.5%

Spirits -2.3% -11%




Source: IWSR, NielsenlQ, Market.us '

1.2 Core Market Drivers and Consumer Megatrends

The RTD category's exceptional performance is underpinned by its alignment with several
powerful, cross-demographic consumer megatrends that defined purchasing behavior in
2024.

Convenience as the Foundation: The paramount driver remains the unparalleled
convenience offered by the RTD format. The "grab-and-go" nature of these products caters
directly to fast-paced, "on-the-go" lifestyles and a widespread consumer desire for effortless,
high-quality beverage experiences without the need for mixing or preparation.? This factor is
particularly resonant with younger legal drinking age consumers, namely Millennials and Gen
Z, who prioritize ease of use for a wide range of social occasions, from at-home gatherings to
outdoor activities.

The Health and Wellness Imperative: A pervasive, cross-generational shift towards mindful
drinking and holistic wellness is fundamentally reshaping the beverage alcohol market, and
RTDs are uniquely positioned to capitalize on this trend.”® This manifests in strong and
growing demand for products featuring "better-for-you" attributes. Consumers are actively
seeking out options that are low in calories, low in sugar, have a lower alcohol by volume
(ABV), and are made with natural or organic ingredients.”® This health-conscious mindset is
also fueling the explosive growth of the adjacent no- and low-alcohol (NoLo) segment. In the
U.S. market alone, the NoLo category is forecast to grow at a remarkable 18% volume CAGR
between 2024 and 2028, creating both competitive pressure and crossover opportunities for
RTD brands."

Flavor Innovation and Diversification: While its influence is beginning to moderate as the
market matures, flavor remains a primary choice cue for consumers and a key driver of
innovation and trial.? In 2024, flavored variants commanded a massive 72.1% share of the
market.? The trend in flavor development has evolved beyond simple citrus and berry profiles
toward more complex, sophisticated, and cocktail-inspired combinations. Brands are
increasingly experimenting with exotic fruit infusions, botanical notes, and unique flavor
pairings to differentiate themselves and cater to an adventurous consumer base."

The Premiumization Paradox: The RTD category is a key vehicle for premiumization within
the broader TBA landscape, allowing consumers to “trade up" from mainstream beer or wine
into a more sophisticated cocktail experience. However, it simultaneously serves as an
accessible entry point to premium spirits for consumers who are hesitant to commit to



purchasing a full, high-cost bottle.® In a year marked by economic headwinds, this dual role
proved to be a significant advantage. While the broader spirits market saw a slowdown in
ultra-premium sales as consumers became more budget-conscious, spirit-based RTDs
thrived.?® This is because they function as a form of "affordable luxury." A four-pack of
premium, spirit-based cocktails allows consumers to indulge in a high-quality experience at a
fraction of the absolute cost of a full bottle of the base spirit, perfectly aligning with the
value-seeking yet experience-driven mindset of the 2024 consumer.

1.3 Key Challenges and Industry Headwinds

Despite its strong performance, the RTD market is beginning to exhibit signs of maturity,
presenting new challenges for brand owners and operators.

Slowing Innovation and Market Saturation: The frenetic pace of product innovation that
characterized the category's boom years has decelerated significantly. Global new product
launches dropped from a peak of over 3,300 in 2021 to fewer than 1,000 in the first half of
2024." This slowdown suggests that key sub-segments, most notably hard seltzers, are
reaching a point of saturation. Retail shelf space is becoming increasingly competitive, leading
to the risk of consumer fatigue and making it more difficult for new brands to achieve visibility
and trial.®

Consumer Recruitment and Brand Loyalty: While 2024 witnessed a notable resurgence in
new consumer recruitment—with approximately 16% of RTD consumers across the top 10
global markets being new entrants to the category in the past two years—brand loyalty
remains conspicuously low.> Consumers exhibit a strong propensity to explore new varieties
and brands, driven by flavor curiosity and promotional activity.?® As the market matures and
radical innovation becomes less of a differentiator, the strategic imperative will shift toward
building durable brand equity and fostering repeat purchases to ensure long-term,
sustainable growth.

Chapter 2: Global Market Analysis by RTD Category

This chapter deconstructs the global market into its three constituent parts—distillate-based,
wine-based, and beer- or malt-based—to analyze the divergent performance, consumer
perceptions, and strategic implications for each base alcohol category. The performance



disparity among these segments was the defining internal dynamic of the market in 2024.

2.1 Distillate-Based RTDs: The Uncontested Growth Engine

The distillate-based segment was the unequivocal leader and primary growth engine of the
alcoholic RTD market in 2024. These products, which include premixed cocktails made with
spirits like vodka, tequila, gin, and whiskey, have successfully captured the consumer demand
for authenticity, premium quality, and bar-strength experiences in a convenient format.

Market Dominance: Spirit-based products commanded a 47.8% share of the global
alcoholic RTD market in 2024, representing a value of approximately USD 11.57 billion.? This
segment was the only base type to see its growth outperform that of its parent category
(distilled spirits), firmly establishing it as the primary driver of the RTD category's overall
expansion.® In the critical U.S. market, the cocktails and RTDs segment grew its volume by a
staggering 17% to reach 73.1 million 9-liter cases."

The Great Base Migration: A key dynamic in 2024 was the active reformulation of products,
with many brands migrating from malt bases to spirit bases. This "malt-to-spirit switch" is a
deliberate strategy to premiumize offerings and meet explicit consumer demand for products
made with "real spirits". This trend is amplified by a notable level of consumer confusion;
IWSR research shows that 54% of hard seltzer buyers already associate the segment with
spirits, even though the vast majority of those products are malt-based, making the transition
intuitive for consumers.’

Performance by Spirit Type: Within the segment, vodka remains the most popular and
widely used RTD base globally, valued for its neutrality and versatility.” However, the most
significant momentum in terms of innovation and consumer interest was centered on agave
spirits. Tequila-based RTDs saw the largest increase in innovation focus, aligning with the
broader "agave boom" that continues to shape the entire spirits industry.”

Leading Brands: The segment's commercial success is epitomized by the meteoric rise of
several key brands. High Noon, a vodka-based hard seltzer from E. & J. Gallo, grew its volume
by 11.7% to 23.5 million cases, breaking into the ranks of the world's top-selling spirits brands
of any kind.?’ This demonstrates the immense scale that spirit-based RTDs can achieve.

2.2 Wine-Based RTDs: A Segment of Niche Opportunities



The wine-based RTD segment, which includes products like wine spritzers, coolers, and
canned wine cocktails, occupied a smaller but strategically important niche in the market. It
caters to consumers seeking a lighter, more refreshing, and often lower-alcohol alternative to
both traditional wine and spirit-based cocktails.

Market Valuation: The global wine-based RTD cocktails market reached a valuation of USD
1.67 billion in 2024.2 It is important to distinguish this broader market from a smaller
sub-segment of "bottled" wine cocktails, which was valued at just USD 91.4 million,
underscoring the dominance of the can as the preferred packaging format for this category.®’

Performance and Trends: The segment's performance in 2024 was nuanced. While
high-level data from IWSR indicated that the broader wine-based RTD category experienced
declines, this masks significant growth within specific sub-categories.® Wine spritzers and
coolers, in particular, are gaining traction, especially among Millennial consumers.® These
products successfully bridge the gap between the traditional world of wine and the modern
convenience of RTDs. The overall segment is projected to grow at a robust compound annual
growth rate (CAGR) of 10.4% through 2033, indicating strong future potential.?

Key Drivers: Growth is primarily fueled by consumers seeking sophisticated yet accessible
beverage options that are often perceived as lighter and more "sessionable" than spirit-based
alternatives.® The rise in social gatherings, a strong on-the-go culture (especially in North
America), and an expanding distribution network into mainstream retail are all contributing to
the segment's expansion.®

2.3 Beer- & Malt-Based RTDs: Navigating Structural Decline and
Pockets of Resurgence

The beer- and malt-based segment, which includes traditional beer mixes like radlers and
shandies as well as modern flavored malt beverages (FMBs) like hard seltzers, faced a
complex and challenging environment in 2024.

The Hard Seltzer Hangover: The primary narrative for this segment is the continued
structural decline of malt-based products, a trend largely driven by the cooling of the hard
seltzer boom that defined the category just a few years prior.° The saturation of the hard
seltzer market is evident in innovation data; hard seltzer launches fell from constituting
one-third of all RTD innovation in 2021 to just 11% in 2024.** As consumers trade up to
spirit-based alternatives, the malt-based category is under significant pressure.

A Traditionalist Comeback: In a significant counter-trend, 2024 witnessed a major



resurgence of traditional beer mixes. According to data from NIQ, dollar sales for radlers (beer
mixed with fruit soda) and shandies (beer mixed with lemonade or other non-alcoholic drinks)
increased by a remarkable 28% in the U.S. market.>* This suggests that as consumers
experience fatigue with the crowded hard seltzer space, a segment is pivoting back towards
familiar, fruit-forward, and low-ABV options that offer refreshment without the hype of newer
FMBs.

On-Premise Dynamics: The segment's performance also varied by channel. In on-premise
venues such as bars and restaurants, the "Beyond Beer" category—which is largely composed
of malt-based RTDs and hard seltzers—showed surprising strength. Data from BeerBoard
indicated that the rate of sale for this category increased by an impressive +69% in 2024,
suggesting that these products remain a popular and high-velocity choice in social settings
even as the off-premise retail market saturates.®

Table 2.1: Global Alcoholic RTD Market Share by Category, 2024 (Value)

RTD Category Market Value (USD Market Share (%)
Billion)

Distillate-Based $11.57 47.8%

Beer- & Malt-Based $10.96 45.3%

Wine-Based $1.67 6.9%

Total $24.20 100.0%

Source: Market.us, Dataintelo, Analyst Calculations ?

Chapter 3: Regional and Country-Level Consumption

Analysis

This chapter provides an in-depth analysis of the top 10 global RTD markets, which
collectively represent the vast majority of global consumption, value, and innovation. The
performance across these regions reveals a market with multiple centers of gravity and highly

localized consumer preferences.




A high-level view shows a market dominated by two key regions. The Asia-Pacific region
stands as the market's center of gravity by value, commanding a 37.3% global share worth
USD 9.0 billion in 2024." This dominance is propelled by the sheer scale of mature RTD
markets in Japan and China. In parallel, North America remains a vital hub of innovation and
a bellwether for global trends, leading the pivotal shift toward premium, spirit-based
products.’

Table 3.1 provides a comparative snapshot of market momentum across the world's most
important regions, based on the most recent full-year data available from IWSR. It allows for a
quick identification of high-growth markets like Mexico and Brazil versus more mature, stable
markets like the U.S. and Japan.

Table 3.1: Top 10 Global RTD Markets: Volume Growth (2023 Data) & Forecasts

Country Volume Growth (2023 vs. Forecasted Volume CAGR
2022) (2023-2028)

Mexico +8% N/A
Germany +4% +3.5%

Brazil +2% +6.0%
United States +2% +3.0%
Canada +2% +3.0%

South Africa +2% N/A

United Kingdom +2% N/A

China +2% N/A

Japan +2% N/A

Australia -1% +3.5%

Source: IWSR Drinks Market Analysis *



3.1 United States: The Epicenter of Spirit-Based Innovation

Market Size & Dynamics: The U.S. is a primary engine of global RTD growth and the
undisputed leader in category innovation. Market sizing varies by scope; the "premixed
cocktails/RTDs" sub-segment of the spirits category alone was valued at USD 3.3 billion
in 2024, having grown at a rapid +16.5%."” A more narrowly defined "RTD cocktails"
market was valued at USD 903.4 million."” Overall RTD volume in the U.S. grew by a
modest +1% in 2024, indicating maturation, but is forecast to maintain a steady +3%
CAGR through 2028.°

Category Breakdown: The U.S. market is overwhelmingly defined by the ascent of
distillate-based products. In the "bottled RTD cocktails" segment, spirit-based products
hold a commanding share of 76.4%.>° While malt-based RTDs (including hard seltzers)
still represent a large volume, the segment is in decline as consumers actively "trade up"
to spirit-based alternatives that they perceive as higher quality.”’

Consumer Profile & Trends: U.S. consumers, led by Millennials and Gen Z, are the
primary drivers of global trends in convenience, health-consciousness (low-calorie,
low-sugar), and premiumization.” The market continues to attract new drinkers, with 17%
of U.S. RTD consumers in 2024 being new to the category.®

Key Brands: High Noon, Surfside, White Claw, Cutwater Spirits, NUTRL.

3.2 Japan: A Market Defined by Malt-Based Dominance

Market Size & Dynamics: Sizing the Japanese market is subject to significant
discrepancies in reporting, likely due to varying definitions of the category. One source
places the market at a conservative USD 875.5 million in 2024, while another, more
comprehensive analysis values it at USD 7.09 billion.*° This report proceeds with the
higher figure, which likely includes the vast and deeply entrenched "chlhai" category.
Category Breakdown: Japan's market structure presents a stark contrast to Western
markets. The RTD cocktail segment is overwhelmingly dominated by malt-based
products, which held a 94.88% revenue share in 2024.*? Spirit-based options are the
fastest-growing segment but are expanding from a very small base.

Consumer Profile & Trends: The Japanese RTD market is arguably the most mature in
the world, with a long-standing culture around canned alcoholic beverages like chuhai
(typically a shochu-based highball). Key drivers include convenience, a preference for
low-alcohol options, and constant innovation in seasonal and limited-edition flavors.*’
Pre-mixed cocktails are the dominant product type.*'



Key Brands: Suntory (-196, Horoyoi, Strong Zero), Asahi (Asahi Za Rich), Kirin (Hyoketsu).

3.3 China: The Emerging Giant

Market Size & Dynamics: As with Japan, market data for China is conflicting. One
source provides a substantial valuation of USD 25 billion for 2024, while another,
focusing more narrowly on RTD cocktails, reports a figure of USD 266.8 million.** The
larger figure likely encompasses a broader definition that includes flavored beers and
other local premixes. The market experienced modest volume growth in 2024.%°
Category Breakdown: The internal structure of China's market closely mirrors that of
Japan. The RTD cocktail segment is dominated by malt-based products, with a 93.97%
share.* This reflects a market evolution rooted in local preferences rather than the
recent global hard seltzer trend. The dominance of malt-based products in both Japan
and China is not an indication of being "behind" the global spirit-based trend but rather
reflects a fundamentally different market history. These markets evolved from a deeply
entrenched local category of canned, premixed drinks (like the Japanese Chuhai), which
were often built on malt or local spirits like shochu. This explains the different flavor
preferences and the dominance of established local players.

Consumer Profile & Trends: Market growth is propelled by powerful macroeconomic
forces, including a rising middle class, rapid urbanization, and the purchasing power of
younger consumers seeking novelty and premium experiences.*® E-commerce stands out
as a critically important distribution channel for reaching this demographic.*

Key Brands: The market is dominated by local players, with Shanghai Bacchus Liquor Co
Ltd and its RIO brand holding a commanding lead.*

3.4 United Kingdom: A Mature Market Pivoting to Premium Spirits

Market Size & Dynamics: The UK RTD market was valued at USD 1.75 billion in 2024.
Despite its maturity, the category demonstrated significant dynamism, evidenced by a
high rate of new consumer recruitment; 19% of UK RTD consumers in 2024 were new
entrants, the highest among the top 10 markets.?

Category Breakdown: The UK market is increasingly led by spirit-based RTDs. Within
the bottled cocktail segment, spirit-based products hold a 74.78% share.*” The broader
RTD cocktail market is more balanced, with malt-based products accounting for a 54.3%
share, indicating a diverse landscape.*®

Consumer Profile & Trends: Convenience, the rise of at-home socializing, and



premiumization are the core trends. The UK's strong cocktail culture translates into high
consumer demand for bar-quality experiences in a can, with cocktail profiles like the
Passion Fruit Martini and Espresso Martini showing high popularity.*®

e Key Brands: Diageo (Gordon's, Smirnoff, Tanqueray), Pernod Ricard (Absolut), White
Claw, Au, Funkin.

3.5 Germany: Spirit-Led Growth in Europe's Largest Economy

e Market Size & Dynamics: The German RTD market was valued at USD 2.25 billion in
2024.”" The market experienced steady volume growth and, like the UK, a high rate of
new consumer recruitment at 18%.°

e Category Breakdown: Spirit-based RTDs are the largest and most popular category,
driving the market's performance.®* Within the bottled cocktail segment, they command a
74.23% share.”

e Consumer Profile & Trends: Health consciousness is a major driver in Germany, fueling
strong demand for low-calorie and low-alcohol options.®’ Young adults are the primary
demographic, seeking convenient and flavorful alternatives to preparing cocktails
themselves.>

e Key Brands: The market features a strong presence of private label brands from major
retailers, competing alongside multinational portfolios from companies like Bacardi and
Heineken.”'

3.6 Canada: A North American Market Mirroring U.S. Trends

e Market Size & Dynamics: The Canadian RTD market was valued at USD 1.5 billion in
2024.%° The market is dynamic, with 18% new consumer recruitment in 2024, and is
forecast for strong future growth with a projected CAGR of +8.01% for the next decade.’

e Category Breakdown: The category mix closely mirrors that of the U.S. Spirit-based
RTDs are dominant in value and innovation, holding a 76.42% share of the bottled
cocktail segment.*® While malt-based RTDs may still hold the largest overall volume
share, it is the spirit-based options that are driving growth and consumer excitement.*®

e Consumer Profile & Trends: The key drivers are identical to those in the U.S.:
convenience, premiumization, and health and wellness. A notable local characteristic is a
strong consumer preference for locally produced and craft beverages.>®

e Key Brands: NUTRL, White Claw, Cottage Springs, and a vibrant ecosystem of regional
craft brands.



3.7 Australia: A Mature Market with Shifting On-Premise Dynamics

e Market Size & Dynamics: The total Australian alcoholic beverages market was valued at
AUD 26.0 billion (approximately USD 17.3 billion) in 2024.°" The RTD category within it is
mature, having experienced a slight volume decline of -1% in 2023.% However, other
sources highlight explosive growth in flavored RTDs, indicating dynamism within the
category.>®

e Category Breakdown: While a precise share breakdown is not available in the provided
materials, market trends point toward strong growth in flavored and spirit-based RTDs,
consistent with the global shift away from malt-based products.*?

e Consumer Profile & Trends: Australia has a highly engaged RTD consumer base. In late
2024, 55% of on-premise consumers reported drinking RTDs.* The category is popular
with Millennials and Gen Z, but is also seeing significant growth among consumers aged
55 and older, who are increasingly drawn to the convenience and flavor variety.*’

e Key Brands: Billson's (recently acquired by Coca-Cola), Matso's, Sub Zero.

3.8 Mexico: The Fastest-Growing Market

e Market Size & Dynamics: Mexico's RTD market was valued at USD 1.58 billion in 2024.°°
It was the strongest-performing of the top 10 global markets in the last reporting year,
posting impressive +8% volume growth in 2023.°

e Category Breakdown: A specific share breakdown is not provided, but the market
structure is described as being dominated in volume and appeal by malt-based offerings.
However, spirit-based products (especially those made with tequila) and wine-based
options are growing in popularity among specific consumer demographics seeking more
premium experiences.*®

e Consumer Profile & Trends: Growth is driven by the core RTD value proposition of
convenience, augmented by a strong consumer demand for premium and craft
beverages. Innovation is key, with a focus on flavors that reflect the local palate.®

e Key Brands: The market is a mix of local brands and offerings from major international
players such as Bacardi, Heineken, and AB InBev.®°

3.9 Brazil: The Market with the Highest Future Potential



e Market Size & Dynamics: Market data for Brazil shows some variance, with 2024
valuations ranging from USD 2.5 billion to USD 3.5 billion.®* Regardless of the exact
baseline, Brazil is widely recognized as the market with the highest future growth
potential. It is poised for the highest growth among the top 10 markets, with a forecasted
volume CAGR of +6% between 2023 and 2028.> RTDs were a major driver of the +5%
value growth seen in Brazil's total beverage alcohol market in 2024."

e Category Breakdown: The growth within Brazil's RTD market is primarily being driven by
spirit-based products.®® However, in terms of overall consumption volume, flavored beers
and other beer-based options remain the most consumed RTD types.®*

e Consumer Profile & Trends: Younger consumers are a key demographic, drawn to
alcopops and a wide array of fruit-flavored options. Health consciousness is also an
emerging trend influencing product development.®?

e Key Brands: Ambey, Heineken, Coca-Cola, Pernod Ricard.®?

3.10 South Africa: An Emerging Market with Strong Demand

e Market Size & Dynamics: The bottled RTD cocktails segment in South Africa was valued
at a relatively modest USD 5.1 million in 2024, indicating that this premium format is still
in a nascent stage.®® However, the broader RTD category is experiencing strong
consumer demand and is a key growth area for major brewers.®®

e Category Breakdown: The market is heavily skewed towards spirit-based RTDs. Within
the bottled cocktail segment, these products hold a dominant 82.35% share.®®

e Consumer Profile & Trends: The country's young population, with an average age of 27,
represents a core demographic for the RTD category.®” Marketing strategies are highly
effective, with brands like Brutal Fruit achieving significant popularity among young
female consumers through targeted social media campaigns and event sponsorships.®®

e Key Brands: The market is dominated by two key brands from South African Breweries
(an AB InBev subsidiary): Brutal Fruit and Bernini.*

Chapter 4: Competitive Landscape and Strategic
Outlook for 2026

This chapter analyzes the key corporate players and brands shaping the market, their



strategic initiatives in 2024, and provides forward-looking recommendations for stakeholders
navigating the evolving RTD landscape.

4.1 Key Player and Brand Analysis

The competitive environment in 2024 was characterized by a dynamic interplay between
incumbent beverage alcohol giants leveraging their scale and a new class of agile,
high-velocity challenger brands redefining category leadership.

The Incumbent Giants: Major multinational corporations such as Diageo, Pernod Ricard,
Suntory Global Spirits, Anheuser-Busch InBev, Bacardi Limited, and Brown-Forman are
deploying their considerable resources to compete in the high-growth RTD space.? Their
primary strategies involve leveraging their powerful existing brand portfolios and extensive
global distribution networks. This includes launching RTD versions of their flagship spirits
(e.g., Diageo's Tanqueray Negroni and Ciroc Cosmopolitan RTDs, Pernod Ricard's Absolut RTD
Cocktails) and forming strategic co-branding partnerships with other beverage giants (e.g.,
Brown-Forman's Jack Daniel's & Coca-Cola, Bacardi's BACARDI & Coca-Cola) to maximize
brand recognition and market penetration.?

The High-Velocity Challengers: The market's dynamism and rapid growth are largely
attributable to a cohort of agile, often single-category-focused brands that have achieved
massive scale in a short period.

e High Noon (E. & J. Gallo): This vodka-based hard seltzer has become a
category-defining brand. In 2024, it grew its volume by 11.7% to 23.5 million cases, a
scale that propelled it into the top 10 best-selling spirits brands of any kind, globally.*

e White Claw (Mark Anthony Brands): As the pioneer of the modern hard seltzer boom,
White Claw remains the dominant brand within that sub-segment. Despite the category's
overall slowdown, White Claw maintained a leading 25% market share of the hard
seltzer market in 2024.%

e Surfside (Stateside Brands): Exemplifying the potential for rapid growth, Surfside, a
vodka-based hard tea and lemonade, became the #1 fastest-growing alcohol brand in
the U.S. in 2024. It grew to 4.9 million cases, an increase of +278% versus the prior year,
making it the #2 spirits-RTD brand in the U.S. by volume.”

Table 4.1: Leading Global Alcoholic RTD Companies & Brands

Company Key RTD Brands 2024 Strategic
Initiatives/Performance




Notes

Diageo plc

Smirnoff, Gordon's,
Tanqueray, Captain
Morgan, Ciroc

Launched premium RTD
cocktail collection in the
UK; net sales for RTDs were
4% of total company
sales.®®

Pernod Ricard

Absolut, Jameson, Malibu,
Kahlua

Expanded Absolut RTD line
with new flavors; focused
on premium and
cocktail-inspired
offerings.®®

Suntory Global Spirits

-196, Strong Zero, Horoyoi,
On The Rocks, Jim Beam

-196 brand grew to 30.5M
cases (+9.4%); expanded
brand into Europe, USA,
and Southeast Asia.*°

Bacardi Limited

BACARDI, Bombay
Sapphire, TAILS Cocktails

Announced strategic
partnership with Coca-Cola
for a BACARDI & Coke RTD;
expanded TAILS cocktail
range.’

Brown-Forman

Jack Daniel's, New Mix,
Herradura

Jack Daniel's & Coca-Cola
RTD continued its global
launch; New Mix reported
+17% organic sales
growth.”

Anheuser-Busch InBev

Bud Light Seltzer, Cutwater
Spirits, NUTRL, Svns Hard
TUp

Partnered with PepsiCo for
Svns Hard 7Up; expanded
Cutwater Spirits portfolio.?

E. & J. Gallo High Noon Grew volume by 11.7% to
23.5M cases; became a top
10 global spirits brand.*

Mark Anthony Brands White Claw, Mike's Hard Maintained leadership in

Lemonade

the hard seltzer category
with a 25% share;




expanded into ClawTails
canned cocktails.*

Source: Company Reports, The Spirits Business, Market.us, NIQ ?

4.2 Strategic Recommendations and Future Outlook

The global alcoholic RTD market is forecast to continue its robust growth trajectory, with a
consensus CAGR of approximately 5.9% to 6.0% projected for the coming years.' The
category is expected to continue capturing market share from the larger beer and wine
categories, solidifying its position as the "4th mega category" of beverage alcohol.” To
succeed in this evolving landscape, stakeholders should prioritize the following strategic
imperatives.

1. Embrace the Spirit Base: The consumer shift from malt-based to distillate-based RTDs
is a structural, not cyclical, trend. It is driven by a desire for authenticity, perceived
quality, and more complex flavor profiles. To remain competitive and capture value,
brands must have a credible spirit-based offering in their portfolio. This may involve new
product development, reformulation of existing malt-based products, or strategic
acquisitions.

2. Navigate the Premiumization Paradox: As established in this report, success in the
modern RTD market lies in offering "accessible luxury." Products must justify a premium
price point relative to beer or FMBs through high-quality ingredients, authentic spirit
bases, and sophisticated branding. However, they must remain at an absolute price point
that is accessible and encourages trial without the significant financial commitment of a
full bottle of premium spirits.

3. Innovate Beyond Novelty: The era of frenetic innovation and launching dozens of new
flavors is drawing to a close as the market matures. The strategic focus must now shift
from pure novelty to perfecting core offerings and building lasting brand equity. Success
will be determined not by the brand with the most SKUs, but by the brand that delivers
consistent quality, builds a loyal consumer base, and establishes a clear, differentiated
identity in an increasingly crowded field.

4. Pursue Targeted Geographic Expansion: While mature markets like the U.S. and UK
remain crucial for value and trend-setting, the next wave of high-volume growth will
emerge from developing markets. Regions like Brazil, Mexico, and India represent
significant long-term opportunities." However, a "one-size-fits-all" global strategy is
destined to fail. Expansion strategies must be highly localized to resonate with distinct
cultural preferences, flavor palates, and market structures, such as the "Chuhai Effect"
observed in key Asian markets.
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